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NATIONAL AGENDA

Goal 1:  Promote a national agenda and build natural support politically and in the profession.

Members:  Ellen Sokolowski (chair), Pat Bienfang, Eleanor Lisewsky, Patricia Leahy (staff)

Objective 1 – Establish Political Action Liaisons (PALS) to target committee members.

Activities:  
a)  Create the PALS list
i. Contacted regional representatives to get names of state chapter Governmental Affairs person or representative to be on PALS list.
ii. Received some names and initiated calling chapters and divisions to find out the newly elected officials to NRA.
b) Develop PALS list of duties
c) Put together a resource listing of known key legislators
i.  Began gathering a list of key legislators to be posted on website for members’ reference in governmental affairs work.
d) Develop email lists
e) Conduct routine teleconferences
f) Condense issue statements
g) ID Washington wires/blasts that need follow-up 
	
Objective 2 – Use the website to promote NRA activities.

Activities:
a) Send newsletters and press releases to key parties of Congress, “This week in rehab” success stories
b) Pats on the back
c) Post regular reports on the website
i. Began gathering information to be posted on website
d) Post Board minutes
e) Develop a process for “This week in Rehab” or Regionals (What’s new in Rehab)

Objective 3 – Enhance partnerships with like-minded organizations (e.g., NCRE, NRCA, ARCA, CSAVR, IARP, etc.)

Activities:
a)  Develop strategies to recruit and retain qualified Rehabilitation professionals
b) Find common ground and develop political agenda
c) ID reps to work with on joint trainings/conferences/lobbying (start with National level as a model)
Update:  Membership survey lends itself to issues.  Talking with committee about action to be taken.

MEMBERSHIP

Goal 2:  Increase membership.

Members:  Kim Nortz (chair), Tarea Stout, Ellen Sokolowski, Charis Goff (staff)

Objective 1 – Develop a marketing plan

Activities:
a)  Create a slick marketing package for membership (build on one created by K. Jones & R. Roswell)
b) Seek printing source (donation?, Prison system?)
c) Recruit around events; discount if you join at the event
d) Upcoming membership recruitment contest is being planned.

Objective 2 – Improve and utilize on-line recruitment

a) Attending NRA Standing Membership Committee meetings where issues with the NRA website have been discussed and possible solutions which will be presented to the board.

Objective 3 – Identify best practices/mentorship for membership chairperson

Activities:
a)  Provide training for membership chairs at NRA annual conference
i. Training on best practices with brainstorming session conducted on October 15, 2010 and results sent to all participants and membership chairs.
ii. Participated in NRA Standing Membership Committee telephonic training for membership chairs, chapter and division presidents.  Ideas for best practices for recruiting and retaining members that resulted from the brainstorming session held October 15, 2010 were discussed.


Objective 4 – Identify demographics of membership

Activities:
a)  Survey to membership
i. Rough draft of survey completed and discussed at last joint meeting with NRA standing committee (11/29/10).
ii. Revisions to survey for the next meeting
iii. The NRA Standing Membership Committee of which Kim Nortz and Ellen Sokolowski are members has revised the survey.  It will be sent out by the end of March.
iv. The survey has been sent out and responses received.  The Committee is analyzing the results.
v. A copy of the survey results and comments were made available to the Board.  The Committee is reviewing to make recommendations.

Objective 5 – Broaden and create a new recruitment base (e.g., assistive technology, transition)

Activities:
a)  Create a transition division
i. NRA Board voted to pursue a transition division and is looking for volunteers to start it
ii. The Transition Division has submitted their constitution and bylaws to the C&B committee and it is on the board agenda for the March 19, 2011 meeting.
iii. Transition division is established.

Objective 6 – Improve membership benefits (e.g., create listserves, CEU opportunities, mentorships of new members) 	

Activities:
a)  Hold a new member social – meet your mentor
i. New member social held at New Orleans conference on October 14, 2010.
b) Offer more types of CEU’s at seminars
i. One of the questions on the survey asks what types of CEU’s members would like to see offered. Once we have this information, a recommendation will be made to the board.

Objective 7 – General activities to increase membership activities

Activities:
a)  Collaborate with NRA Standing Membership Committee in developing strategies and activities to promote membership in NRA
i. Assigned a board representative from the Membership Committee to attend Standing Membership Committee meetings
ii. Kim Nortz and Ellen Sokolowski  are both on the Standing Membership Committee and representing the board.

RESOURCE DEVELOPMENT

Goal 3:  Increase financial solvency

Members:  Wendy Parent (chair), David Beach, Bob Cox, Bonnie Hawley, Patricia Leahy (staff), Wayne Marsac, Cheryl Meadows-Ussery, Tony Newbauer, Tresvil Pack, Melanie Poole, Beverly Stafford (staff), Sara Sundeen, Eleanor Williams, Tom Wilson, Shawn Zimmerman 

Objective 1 – Diversify funding sources

Activities:
a)  Develop marketing plan to obtain donations from private sources
i. Requested marketing information developed previously.  
ii. Met with Ed Ficter, Vice President for Development, the Leadership Conference on Civil and Human Rights, regarding fund raising through corporate donations. 
iii. Obtained list of businesses for contact from Ed Ficter
b)  Finalize marketing materials
i. Brainstormed content and format for conference marketing materials.
ii. Obtained materials used in previous conferences.
c) Identify individuals to make donation contacts
i.  Met with conference coordinator and Utah chapter conference planners to identify businesses to contact.
ii. Made materials available to Utah conference organizers.  Nine people from around the state are making personal contacts to businesses.

d) Disseminate the marketing materials
i. Developing a plan that coordinates conference, advertising, and donations to prevent duplication of the same people repeatedly.
ii. Sent exhibitor/sponsorship packets to 350+ national representatives compiled from previous conference and NRA mailing lists.
iii. Sent materials and request to all chapters, divisions, and regions for 100% participation with conference sponsorship.
e) Develop policies related to fundraising; appoint a principles and policy fundraising subcommittee
i. Issue under discussion.
f) Identify interested members to help solicit donations
g) Encourage all Board members to obtain one donation for the 2011 conference
h) Separate solicitations for exhibitors and sponsors
i. Materials in the process of being drafted and submitted for Board review.  
ii. Wendy Parent was appointed to be in charge of conference fundraising for 2011 and has met with the conference organizer and Utah chapter planners to outline steps for obtaining exhibitors and sponsors. 
iii. Meeting regularly with Utah conference committee.  Compiling lists of all sponsorship and exhibitor contacts and results to be passed on each year and updated by that conference committee. 
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Objective 2 – Develop and sell advertising program for NRA media (e.g., Journal of Rehabilitation, Contemporary Rehabilitation, website)

Activities:
a)  Identify names of people to contact regarding advertising; conduct large scale solicitations of advertising in NRA materials
b) Design a flyer
i. Developed first drafts
c) Determine criteria for acceptance of advertisements
i. Issue under discussion. 
ii. Criteria determined with approval of ads to be made by Beverlee Stafford. 
d) Contact a graphics designer to sell ads
i. Met with Bill Ford, a graphics designer who has offered a proposal to develop and implement an advertising marketing plan in coordination with other marketing activities for a set fee or % of the sales.
ii. Arranged for W.J. Ford & Associates to develop a marketing packet and contact potential advertisers for a % of the sales.  Contract submitted to the Board for vote at July meeting.
iii. Board voted to work with W.J. Ford & Associates to pilot ad sales in Contemporary Rehab with plans to sell ads for Journal of Rehabilitation for the January edition.  A contract is being negotiated by Beverlee Stafford with W.J. Ford & Associates.
e) Compile a list of names of potential advertisers (go back five years, get names from chapters and share a percent of the profits, previous award winners, speakers, vendors)
i. Began compiling list of names and contact information
ii. W.J. Ford & Associates has begun compiling a list of names and will start with a pilot to sell ads in CR and then follow up with the Journal for the October issue.
iii. NRA contacts have been forward to W.J. Ford & Associates.

Objective 3 – Pursue federal and foundation grant money

Activities:

i.  Met with Beverly at the NRA office on February 28, 2011 and discussed all of these possible funding options.  As these ideas become concrete and action is taken, they will be added under the respective activity.  
a Meet with RSA to discuss possible grant sources
b) Recruit specific expertise from membership in fundraising (e.g., marketing, advertising, computer science, accounting, tap into retirees)
c) Outreach to local, state, and federal sources to solicit creative funding to support NRA mission
d) Explore incentives for state or individual fundraising activities
e) Obtain foundation and other prospects from the Board
f) Develop grants for NRA
i. Currently discussing several possible grant opportunities that could involve NRA

Objective 4 – Review dues structure on an annual basis

Activities:
a)  Evaluate raising dues
i. Met to discuss issue
ii. Recommended that the pros and cons of a dues increase be thoroughly evaluated by the Board
iii. Committee formulated by Board to review and determine amount of dues increase effective January, 2012.

LEADERSHIP

Goal 4:  Develop Association leadership

Members:  Bonnie Hawley (chair, 2011), Butch McMillan, Eleanor Williams, Janet Fiore, Past Presidents

Objective 1 – Develop leadership counsel

Activities:
a)  Informal meeting to gauge interest at 2010 conference
i. Conducted meeting at New Orleans conference on October 15, 2010

Objective 2 – Identify and develop future leaders

Activities:
a)  Develop a series of leadership teleconferences (i.e., what to expect at NRA Board meetings)
i. A leadership webinar has been scheduled for June entitled Personal and Professional Resilience by Melanie Templeton.  
ii. A second webinar is being targeted for November, 2011.
iii. NARL is sponsoring two webinars this year.  NARL is collaborating with the leadership group to ensure great leadership in the organization and that the work of each is complimentary and not duplicated.
b)  Develop mentoring program (collaborate with NARL and RCEA)
a. Joy Kniskern from GA and Janet Fiore are revitalizing the mentoring group using the information from Lynn Boza and Cohen’s book.  
b. Looking at reactivating NARL RCA mentoring group to mentor leadership between groups.
c)  New Board members assigned a mentor who is already on the Board
d)  Develop leadership training sessions for NRA (conference or pre-conference seminar)
i. A leadership track is being planned for the conference.
e)  Succession Planning – what are the needs of our member organizations, public VR, and      non-profit organizations
f) Tap into experts who are local to our conferences
g)  Disseminate NRA Association information

Objective 3 – Provide opportunities for Board training

Activities:
a)  Conduct trainings at face-to-face meetings
i. Conducted training by Ray Feroz on what it means to be an NRA Board member at March 19th meeting.
ii. Update:  Looking into new leadership chats.
b) Established a nominating committee, recruited candidates for Slate of officers, and submitted Slate to the Board.   



